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Program Overview 

Introduction 
Compassion United is an organization that has been working in Montgomery County since January 
of 2006 with one goal in mind… To bring transformation to our county. Through our various 
outreach, educational, housing, and discipleship programs, we have helped multitudes of people 
transition from a life of addiction and poverty into successful healthy lives. This proposal will focus 
on one of our programs. The JoyHouse. Thank you for taking the time to review this information. It 
is our desire that you will see the value of this program to our community, and consider ways that 
you can be a part of it. 

Objective 
The JoyHouse is a home set up to provide shelter and support during crisis pregnancies. By 
providing a safe place to live, mentoring, and education, the JoyHouse will empower women and 
their children to escape lives of cyclical poverty and live successful, healthy lives. 

Our History 
In 2009, a young woman found herself pregnant unexpectedly. The father was not in the picture. 
She was told by her family that, in order to stay, she would need to have an abortion. She had no 
hope. She felt like she had no choice. In January of 2010, Jeremiah David was born, because this 
young woman discovered the JoyHouse. At the JoyHouse, she was given hope, and given a 
choice. She chose life. 

Since then, several women have come to the JoyHouse to find a safe place for anyone needing 
guidance or direction in a crisis pregnancy. While there, they received the love, discipleship, and 
encouragement they needed to experience success in life and become good mothers to their 
babies. 

The Problem 
The JoyHouse has operated well for the past seven years. In that time, it has been a source of 
hope for many in need. Within the past year, it had become apparent that the needs of the 
community were beyond the capacity of our current location. In order to meet those needs, we 
were going to have to dream bigger and trust God for more. We knew that His desire was to see 
this grow and bear much fruit. However, our existing budget had no room for the increase in 
expenses that a larger facility would require. Bottom line…we needed a miracle. 
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The Miracle 
Luke Redus and Eva Joy met to begin formulating a campaign to generate support for this new 
endeavor. On the eve of the second strategy meeting, before anyone else had been contacted, 
Luke received a message from a friend stating that he had a 5 bedroom house and asking if we 
knew anyone who would turn it into a home for women. Luke asked how he would feel about it 
being a home for pregnant women. HIs response… “Even better!” 

On November 12th, the JoyHouse will relaunch in our new, 4700 sq. ft., 5 bedroom house. This 
new facility will have the capacity for up to 16 resident. Also, we will be able to house women who 
already have children. We are extremely excited about that as this is a tremendous need in our 
county. 

What Makes The JoyHouse Different?

The JoyHouse is not just a safe place to live. Members of the JoyHouse family will also take a host 
of classes that include life skills, job skills, and spiritual growth. Additionally, each resident will be 
paired up with a mentor who will coach them throughout the process. Upon graduation from the 
JoyHouse, these ladies will be able to live independently and create loving, nurturing homes for 
their babies. 

The Program 
At the JoyHouse, we desire to create a structured environment that will meet the physical, 
emotional, and spiritual needs as well as teaching life skills that will be necessary to experience 
success in life. Residents will be paired up with a mentor who will help them develop their success 
plan and hold them accountable to it. By not only utilizing the resources available through 
Compassion United, but by also leveraging the offerings of the other organizations that we are in 
relationship with, the mentor will partner with our clients to achieve success. These are some of the 
services that will be made directly available to the women of the JoyHouse. 

• Addiction Recovery - Residents will have the opportunity to participate in Christ centered 
programs that empower them to walk in victory over any and all life-controlling behaviors that 
may have kept them in bondage. 

• Biblical Study - Residents will have the opportunity to attend church and participate in Bible 
studies that will help them cultivate their walk with God. 

• Life Skills - the JoyHouse volunteers and staff, having experience in a wide array of life skills, will 
teach concepts such as etiquette, personal finance, dressing for success…etc. 

• Resource Provision - At the FreshStart facility, another program of Compassion United, we have 
storage space where we have begun collecting furniture and house ware items. Residents will 
have the opportunity to “earn” these items through acts of service in the community and by 
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completing the various training sessions offered through our program. This will give them a head 
start when they are ready to move out on their own. 

• Transportation to all of their doctors appointments. 
• Proper nutrition for them and their children. 
• Job Search and Application - There will be a computer lab on site, as well as helpful volunteers 

that will assist the residents in looking and applying for jobs on line. 

Statement of Needs 

People 
The success of the JoyHouse program depends on the availability of our paid staff and volunteers. 
Volunteer opportunities include mentors, facilities management, teaching, child care, and much 
more. 

Finances 
Compassion United is committed to properly stewarding the resources entrusted to us. As such, 
we have been tremendously successful at achieving much with little resources. It is our desire to 
see this continue with the JoyHouse. Although the JoyHouse will be staffed primarily by volunteers, 
some paid staff will be required in order to operate the program with excellence. Our preliminary 
budget for 2017 calls for $55,000 to be designated for this need. Additionally, we are budgeting 
$1500 per month to cover the costs of transportation and $3300 per month that will be used to 
cover utilities and upkeep and to assist with the financial needs of our clients that may arise in the 
course executing their success plan. 

Furnishing  
This house is quite spacious. In addition to the 5 bedrooms, we also have three living areas. Some 
of this space will be converted to a computer lab and training room. Another will be converted into 
a play room for the children. It is going to take a lot to furnish this. Please see the attached list of 
furnishings required for each room.


Safety 
For the safety of the ladies and their children, and to comply with fire code, we will need to install a 
monitored fire protection system. Estimates on this type of system range from $76 to $100 per 
square foot. In a facility this size, we are estimating the cost to be between $40,000 and $50,000. 
We are contacting solutions providers to get more exact number. 
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Conclusion 
In total, the amount needed to open the doors on November the 12th is approximately $85,000. 
Ongoing operational costs will be approximately $100,000 per year. This will be no small feat, but 
we have confidence in the provision of God and the generosity of our community.  

We are honored to have the opportunity to share the JoyHouse program with you. We feel that the 
history of Compassion United, along with our strong vision for the future, will offer you with great 
confidence that your investment in the transformation of our community will be properly stewarded.  
If you have any questions, please contact luke.redus@compassionunited.com. If you would like to 
contribute to this launch, you can mail support to  

Compassion United 
C/O The JoyHouse Launch 
PO Box 2582 
Conroe, Tx. 77305 

Or, visit www.CompassionUnited.com/giving and select The JoyHouse from the campaigns list. 
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Room Furniture  Price Per Item Quantity Needed Extended Cost
Bedroom #1

Bunk Bed Twin $500.00 1 $500.00
Bunk Bed/Full Size Bottom  $650.00 1 $650.00
Ceiling Fan  $200.00 1 $200.00
Crib $250.00 1 $250.00
Dresser $300.00 2 $600.00
Lamps $50.00 2 $100.00
Playpen $100.00 1 $100.00

Room Total  $2,400.00

Bedroom #2
Bunk Bed/Full Size Bottom  $650.00 1 $650.00
Crib $250.00 1 $250.00
Dresser $300.00 2 $600.00
Lamps $50.00 2 $100.00
Playpen $100.00 1 $100.00

Room Total  $1,700.00

Bedroom #3
Bunk Bed/Full Size Bottom  $650.00 1 $650.00
Crib $250.00 1 $250.00
Dresser $300.00 2 $600.00
Lamps $50.00 2 $100.00
Playpen $100.00 1 $100.00

Room Total  $1,700.00
Room Furniture  Price Per Item Quantity Needed Extended Cost
Living Room

Coffee Table $150.00 2 $300.00
DVD/Blue Ray $100.00 1 $100.00
End tables $100.00 2 $200.00
Lamps $50.00 4 $200.00
Recliner Rocker $250.00 2 $500.00
Sofa $700.00 2 $1,400.00
Television $500.00 1 $500.00

Room Total  $3,200.00

First	Floor
The	JoyHouse	Furnishing	Needs



Dining Room
Booster Chair $50.00 2 $100.00
Dining Table/Chairs $800.00 1 $800.00
High Chair $100.00 2 $200.00

Room Total  $1,100.00

Kitchen
Microwave $100.00 1 $100.00
Oven/Stove Top $600.00 1 $600.00
R/O Unit $300.00 1 $300.00
Refrigerator  $800.00 1 $800.00

Room Total  $1,800.00

Laundry 
Deep Freeze  $600.00 1 $600.00
Dryer Large Capacity $300.00 1 $300.00
Washer Large Capacity HE $600.00 1 $600.00

Room Total  $1,500.00

Room Furniture  Price Per Item Quantity Needed Extended Cost
Bedroom #1

Bunk Bed Twin $500.00 1 $500.00
Bunk Bed/Full Size Bottom  $650.00 1 $650.00
Ceiling Fan  $200.00 1 $200.00
Crib $250.00 1 $250.00
Dresser $300.00 2 $600.00
Lamps $50.00 2 $100.00
Playpen $100.00 1 $100.00

Room Total  $2,400.00

Bedroom #2
Bunk Bed/Full Size Bottom  $650.00 1 $650.00
Crib $250.00 1 $250.00
Dresser $300.00 2 $600.00
Lamps $50.00 2 $100.00
Playpen $100.00 1 $100.00

Room Total  $1,700.00

Second Floor



Bedroom #3
Bunk Bed/Full Size Bottom  $650.00 1 $650.00
Crib $250.00 1 $250.00
Dresser $300.00 2 $600.00
Lamps $50.00 2 $100.00
Playpen $100.00 1 $100.00

Room Total  $1,700.00

Room Furniture  Price Per Item Quantity Needed Extended Cost
Living Room

Coffee Table $150.00 2 $300.00
DVD/Blue Ray $100.00 1 $100.00
End tables $100.00 2 $200.00
Lamps $50.00 4 $200.00
Recliner Rocker $250.00 2 $500.00
Sofa $700.00 2 $1,400.00
Television $500.00 1 $500.00

Room Total  $3,200.00

Dining Room
Booster Chair $50.00 2 $100.00
Dining Table/Chairs $800.00 1 $800.00
High Chair $100.00 2 $200.00

Room Total  $1,100.00

Kitchen
Microwave $100.00 1 $100.00
Oven/Stove Top $600.00 1 $600.00
R/O Unit $300.00 1 $300.00
Refrigerator  $800.00 1 $800.00

Room Total  $1,800.00

Laundry 
Deep Freeze  $600.00 1 $600.00
Dryer Large Capacity $300.00 1 $300.00
Washer Large Capacity HE $600.00 1 $600.00

Room Total  $1,500.00



Room Furniture  Price Per Item Quantity Needed Extended Cost
Front Porch

Porch Swing $300.00 1 $300.00
Wooden Rockers $100.00 2 $200.00

Room Total  $500.00

Playground
Bench Heavy Duty  $300.00 2 $600.00
Canopy  $100.00 1 $100.00
Fencing $1,000.00 1 $1,000.00
Swingset Heavy Duty $1,000.00 1 $1,000.00
Toddler Picnic Table $100.00 2 $200.00

Room Total  $2,900.00

Back Porch
Bench Heavy Duty  $300.00 2 $600.00
Chairs $50.00 4 $200.00
Patio Table and Chairs set $600.00 1 $600.00

Room Total  $1,400.00

Misc
Fencing Pool Area $1,000.00 1 $1,000.00
Inside Welcome Mats  $30.00 4 $120.00
Outside Welcome Mats  $50.00 4 $200.00

$1,320.00

Outside


